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Disclaimer 


The statements made by representatives of SSM Health that are not historical facts are forward-looking 
statements. The forward-looking statements generally can be identified with words or phrases such as 
“anticipates/ 5 “believes/ 5 “could/ 5 “pro forma/ 5 “estimates/ 5 “expects/ 5 “foresees/ 5 “budgets/ 5 “forecasts/ 5 “may/ 5 
“plan(s)/ 5 “predicts/ 5 “should/ 5 “will/ 5 or other words or phrases of similar import. All statements included in this 
presentation that any person expects or anticipates will, should, or may occur in the future are forward-looking 
statements. These statements are based on assumptions and analyses made by SSM Health in light of its 
experience and perception of historical trends, current conditions, and expected future developments, as well as 
other factors it believes are appropriate in the circumstances. However, whether actual results and developments 
conform to expectations and predictions is subject to a number of risks and uncertainties, as well as additional 
factors beyond SSM Health’s control. All of the forward-looking statements made in this presentation are qualified 
by these cautionary statements. There can be no assurance that the actual results or developments anticipated 
will be realized or, even if substantially realized, that they will have the expected consequences to or effects on 
SSM Health’s business or operations. All subsequent forward looking statements attributable to SSM Health or 
persons acting on their behalf are expressly qualified in their entirety by the factors and assumptions described 
above and in any documents containing those forward-looking statements. The information contained in this 
presentation speaks only as of the date stated, or if no date is stated, as of the date of this presentation. SSM 
Health is not under any obligation and does not intend to make publicly available any update or other revisions to 
any of the forward-looking statements contained in this presentation to reflect circumstances existing after the 
date of this presentation, or to reflect the occurrence of future events, even if experience or future events make it 
clear that any expected results expressed or implied by those forward-looking statements will not be realized. 


Rooted in Our Mission: 


Through our exceptional health care services, 
we reveal the healing presence of Godfc 












Industry 

Leading 

Disclosure 

Practices 


SSM Health is the first 
non-profit health system 
to offer financial guidance 

"SSM has excellent disclosure practices, acting 
more in this regard as a public corporation 

with guidance...” 


- Kevin Holloran, Fitch Ratings 


2018 Guidance 




Original 

Final 

Actual 


FY Revenue 

$7.4bn - $7.7bn 

$7.4bn - $7.6bn 

$7.6bn 

Financial 

FY Operating EBITDA 

$425mm - $475mm 

$490mm - $520mm 

$514mm 

Forecast and 

FY Income 

$50mm - $80mm 

$100mm - $130mm 

$124mm 


Guidance 



FY ’18 results were at top end of range 







Financial 
Forecast and 
Guidance 


2019 Guidance 


FY Revenue 
FY Operating EBITDA 
FY Income 


$7.5bn - $7.8bn 
$525mn - $575mn 
$140mn - $170mn 


2019 guidance 

25% higher than 2018 actual results 






The Accelerated Pace of Consumer Adoption and Change 



2005 

































Vision 2023 




As a Catholic healing ministry, SSM Health will be a leader in 
delivering compassionate, safe, affordable and accessible care 
designed around the needs of the individual. 


We will nurture the well-being of our communities and partner 
with others to continuously seek out innovative solutions that 

improve health in every stage of life. 
















True North 

Statements 




We will be an industry leader with integrated 
partners who strengthen our health ministry. 




We will deliver the highest quality, safest and most 
affordable health care services, exceeding 
expectations for every person we encounter. 
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We will be nationally recognized as the health 
ministry where people can reach their greatest 
potential and fulfill their calling to serve others. 
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We will build healthier communities by making 
individualized care simple to access and sustainable. 








Growth and 
Partnerships 




PREVEA 300 

O' Medicare Advantage 

from Dean Health Plan 



SSMHealCh. 

Rehabilitation Network 

An SSM Health Select Medical Partnership 



EMPIRIC H EALTH 








Exceptional 

Performance 

© 


Strategy 

Deployment 


Breakthrough 

Innovation 
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Performance 

visibility 
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SSM Health’s 


Shared 

Learning 


Operating Model 
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Peoole 




Daily 

Improvement 



HR ON-DEMAND 

Powered by Workday 



Exceptional 

Performance 



NCQA 

Measuring quality. 
Improving health care. 


Exceptional Diabetes Care Management 

Exceeding NCQA’s HgB Ale control 
benchmark for the past 3 years 










Connectivity 
and Culture 











Connectivity 
and Culture 



Social Determinants of Health 







People 
come first 












Transformation 





$7.6 billion 

Total revenue 
( 2019 ) 


Diversification 

is Key 


$2.9 billion 

Total revenue 
( 2009 ) 


51% 

Inpatient revenue 
( 2009 ) 


26% 

Inpatient revenue 
( 2019 ) 


Investor Day 
Presenters 




Laura S. Kaiser 

President/Chief Executive Officer 


Kris A. Zimmer 

Chief Financial Officer 



Steve Smoot 

Chief Operating Officer 




Matthew Hanley, MD David Fields 

Chief Clinical Officer President, Dean Health Plan 


















mi iv ras x unis bestseller 


Strengthening our 
Operational Foundation: 

The Power of 
the 40,000 


' hwwjnir i>e * —Blu 


Daniel H. Pink 



The Surprising Truth 
Ahoui What Motivate! Us 


“Control leads to compliance. Autonomy leads to engagement 


-Daniel Pink 





Strengthening our 
Operational Foundation: 

Organizations 

Visited 

and/or 

Consulted 



fh KAISER PERMANENTE 


M Institute/or 
Healthcare 
Improvement 



TOYOTA 



STANFORD 

HOSPITAL & CLINICS 


RioTinto 



Atrium Health 


4®Catalysis 



Seattle Children’s 

HOSPITAL - RESEARCH - FOUNDATION 


I&SH 1 NGO u 

V INSTITUTE 

I IOM£ OFTH E 5HINGO PfUZX 


Cleveland Clinic 


o 


O.C.TANNER 


ThedaCare. 



National Institutes of Health 


UCfL. Intermountain* 
Healthcare 



Autoliv 









Strengthening our 
Operational Foundation: 

Continuous 

Improvement 


Strategy 

Deployment 


Breakthrough 
Innovation 
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Performance 

Visibility 


Shared 

Learning 


SSM Health’s 
Operating Model 






People 
Development 




Daily 

Improvement 


Leadership 

Cadence 





Strengthening our 
Operational Foundation: 

Operating 

Model: 

Systems and 
Elements 


Strategy Deployment 

L A 
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Performance Visibility 

L_ A 


Daily Improvement 

























Strengthening our 
Operational Foundation: 


My Personal 
Experience 



CMS 

CENTERS FDR MEDICARE & MEDICAID SERVICES 


Five-Star Quality Rated 



















Strengthening our 
Operational Foundation: 

Clinically 

Driven 

Organization 


System 
Operations 
Counci 




System 

Clinical 

Councils 



Builds stronger alignment 
Creates a clinically driven culture 
Improves flow of communication 
Ensures system and regional collaboration 
Reduces clinical variation 






Enhanced 

patient 

safety 


improved 

communication 


Better 

patient 

outcomes 


Reduced 

costs 


Increased 

reliability 


Increased 

efficiency 


Expanded 

patient 

access 


Standardized 

processes 


Meeting 
ifttents onWj 


Strengthening our 
Operational Foundation: 

Empowered by 

Information 

Technology 





Positioned for 
Growth and 
Transformation 
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Positioned for Growth 
and Transformation: 

Dean 

Health Plan 
Expansion 


Q Expansion 
■ Organic 
B Partnership 
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Collaborating for Growth 
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Positioned for Growth 
and Transformation: 

Navitus 

Evolution 


Legend - % of 
Navitus lives 

> 35% 
10-15% 
1-5% 

| 0.5-1.0% 

0-0.5% 
None 




■ 6 Million Lives in 39 States ■ $500 million in rebates 


$4 billion+ in paid claims ■ Fully transparent approach 


















Diversified Customer Base 


Positioned for Growth and 
Transformation: 

Navitus 

Diversification 
and Thought 
Leadership 



LA Care Vanderbilt university 

GoodR< 


HEALTH PLAN. 

Texas Children's 
Hospital’ 


^.WHOLESALE 


1PRAXAIR Nt 


SISC 


SELT-INSURED SCHOOLS Of CALIFORNIA 


Texas Association of Counties 















Positioned for Growth 
and Transformation: 


Navitus 
Results 
Driven Model 


Low Cost Model 



2014 2015 2016 2017 


a Published Average a Navitus 





























<^SSMHeabh. 


Our Mission: 


Through our exceptional health care services, 
we reveal the healing presence of God. 
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